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Introduction

In serf Russia, as in other rural societies, theskbold and and the village community were the tpillars of
peasant life. (1) Both the household and the conamnrserf Russia have been the focus of consideraslearch
over the last two decades, and a new scholaratitee, based on intensive archival research, bgarbto fill the
gaps in our knowledge and understanding of Russtsfdiom. Thanks primarily to the work of Steven Rowe
now know that the serf household functioned noy@sl an economic and family unit, but also, in meases, as a
crucial center of authority, discipline, and soc@ntrol in the village. (2) As several scholarsvdnashown,
moreover, the commune customarily supported induec# strategies aimed at conserving the houselsoéduait,
even if it came at the expense of individual memlmérthe household. (3) Recent studies of the conemlargely
the work of Soviet scholars have emphasized thadsacope of communal governance, and the surprilsiggee of
autonomy the commune enjoyed, despite formal seighicontrol. (4)

One crucial aspect of peasant life, however, remkrgely neglected--communal conflict. With theeption of
Steven Hoch's recent book, most treatments of aoaflict in the Russian countryside have focusecharily on
confrontations between the commune and the highiioaties, whether state or seigniorial. (5) Tisisn keeping
with an interpretive approach taken by many sclsoiar "peasant studies." James C. Scott, for exanigs
discovered a "moral economy" in the peasant comtisndf Southeast Asia. Scott argues that the dppeamoral
economy (which recognized the right of even therpsbvillager to a subsistence) provided a bagsicdtiective
action in the peasant communities of Southeast. Asieording to Scott, the claims of the state hwr landlord, to a
share of the peasants' income lost "legitimacyti{geyes of the peasants) to the degree thatitfeynged on what
was judged to be the minimal culturally definedsiatence level." (6)

Scott does not impose his model wholesale on a$aet societies, and, indeed, he admits the relateakness of
the moral economy (and the corresponding weaknfessllective action) in peasant communities withigh level

of social stratification and economic differentiati (7) At the same time, however, his is perh&psnost cogent
argument in favor of the view that most rural cand pitted the peasant community against the higléhorities,

e.g. state or landlord.

The problem with this view is that it tends to srttoover internal conflicts within the peasant conmitys As David
Sabean writes,
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Recent work on resistance in early modern sociatydoncentrated
attention on the village community as a solitaryaorization
confronting demands from the outside.... By naryosdfining
resistance, by selecting a specific set of docusyemtd by
neglecting to look at the everyday practice of Hemnaft, the new
studies fail to examine how people at differenels\of society

are implicated in the apparatus of domination. (8)

At one level, of course, the commune was an instituthat indeed represented, and sometimes peatethe
interests of its members against claims and thfeans the outside world. As we shall see, howetles,commune
was also an arena in which individual householdgactions clashed and competed over access to coalmu
resources, or, more often, over distribution ofexdlve obligations: taxes, rents, and military somiption.

In serf Russia, as in other "peasant states,"dh@une functioned as part of the administrativecstire of both the
state and the seignior. This created and perpetunssy conflicts within the village community. TReissian serf
had to function in a dualistic environment in whigtonomic production belonged in the sphere ohithesehold,
while obligations (to state and seignior) were tioflective responsibility of the commune. Since thealth and
productive capacity of the individual householdeafidepended on how much (or how little) of the eggte state
and seigniorial burdens it had to bear, the comtgwmas often shot through with hostility and distrun a system
where the commune had to render a fixed amounblifations (regardless of whether each househahtribaited

its share), one household's gain (a reduction dnsitare of rents and taxes, or having its malesedpom

conscription) inevitably shifted the burden to drest (10)

While some recent scholars have cited cases of eoramconflict, the problem as a whole has not been
systematically studied. This neglect may stem, ant,pfrom lack of a conceptual framework for anaigzthe
evidence that appears in estate records and otheces. In this article, | hope both to establishoaceptual
framework, and to illustrate it with a case stuflgserf commune in the early nineteenth century.

The Concept of the Peasant State

We start with the peasant state, defined as astaise existence depends on its peasant populatioch provides
most of the revenue, labor, and rents that sughertuler and his civil/military elite. Here, peatsaare defined as
self-sufficient rural producers for whom the housldheconomy is the basic unit of production andstonption.
(11)

This definition does not necessarily imply a houwdeéhleconomy based solely on agriculture, since nm@asants
combine subsistence farming with non- agricultwatupations. (12) It should also be noted thati¢he peasant
state does not imply that the peasants hold palipower; the contrary is usually the case. (13}h&t same time,
however, peasant participation in local (commumg@yernment is an essential characteristic of tresaet state.
Indeed, the commune and its "officials” (themselvesruited from the local peasantry) play a cruc@e as

intermediate authorities, without whom the peasstate could not function. These intermediate aitilberare

usually elected and paid by the peasant commuhitgy have no status, however, in the regular bureay, and
function rather as middlemen between the highdraiites (including the bureaucracy and/or the tamaing elite),

and the village population. (14)

Bureaucratic rule (in the formal Weberian sensey play some role in the peasant state, but it isandirect role
that extends to the local level. Indeed, bureaicccaintrol is often impossible in most peasantestaimply because
the population is too thinly distributed over aatelely large territory where transportation andnoounication
networks are poorly developed. Under such conditionaintaining a bureaucracy in sufficient numbierse
effective would be prohibitively expensive, espégian view of the low productivity and fiscal capiéy of the
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peasant population. (15) Moreover, to the exteat ltureaucratic methods are based on written corwation and
abstract norms, they do not mesh easily with titerays of preliterate populations. (16)

The bureaucracy, for its part, finds it difficufthot impossible, to comprehend, the village wofldis is especially
true for fiscal matters, one of the primary conseshbureaucratic rule. The fiscal capacity of peasant population
has often eluded bureaucratic appraisal becausigeafiature of the household economy, which varnesensely
from one household to the next, and which operatég partially in the market economy. (17) Indeed,A. V.
Chayanov pointed out, the peasant household ecohamgften defied conventional economic analyiid) (

Historically, intermediate authorities have prodde more effective way of ruling peasant statesriited locally,
they were familiar with local conditions; they weatso relatively cheap because they did not betortpe formal
bureaucratic hierarchy and therefore received farysar upkeep from the state. (19)

he absolutist rulers in pre-industrial Europe diad to depend on a similar system of governan@.I(leed, the
political and administrative roles assigned toagh communities greatly increased with the conatibd of
absolutist rule. (21) In part, this was delibenatdéicy on the part of absolutist rulers, but iteaktemmed from the
fact that nobles were increasingly drawn into st&evice, and thus frequently absent from themtest Thus, both
state and seigniors became more dependent on iedéte authorities recruited from the village p@piain. (22)

Thanks primarily to the research and insights @hapologists, historians have become more awatbetrucial
importance of intermediate authorities in the coysitle, the "hingemen" and "brokers" who mediatévkeen
village and higher authorities. (23) At the sanmeetj however, historians have not fully exploredithplications of
this "mediated exploitation.” (24) In practicemeant that, despite the formal power vested indugeatic officials
and/or seigniorial elites, actual control over tbeal population often rested with the intermediateéhorities. The
bureaucracy and/or the seignior might have acceasmealth of statistical information in the forfoensus returns,
land surveys, or annual reports, but they hackIktiowledge of local conditions, and therefore twalkave it to the
peasant community, or, to be more exact, the irtddrate authorities that governed the communityggsess and
collect taxes and rents, select recruits, sortan#l disputes, and grant or deny the requestseofdcal population.

This was not, of course, inconsistent with the npmipthat the higher authorities had in questiohgdicy. It was

not the community, but rather the higher authoiiibethe peasant state who imposed taxes, rentsgdption levies,
road and bridge repairs, and other obligations.imteemediate authorities, however, enjoyed immgrmeer at the
local level simply because they decided how thégatibns would be distributed within the communiBiven the

reliance, then, on intermediate authorities reeruftrom (and interposed between) the peasantshenelite, issues
arising "above" were usually decided "below."

This arrangement had a profound influence on thetatiey and behavior of the individual peasantgcsiit largely
determined the strategies he employed to secursuhaval, or prosperity, of his household. Frorne feasant's
standpoint, a decision by the higher authoritiessty, increase taxes by ten percent, was lessriamidhan his
relationship to the communal clerk or headman,esihevas this relationship that determined, infihal analysis,
how much he would pay. (25) The peasant's relatipn® the clerk or headman was, in turn, deterchibg a
number of factors like kinship, wealth, patron-oligelationships, or membership in a specific factwithin the
village. (26) Whatever the specific factors, howewbe basic principle is the same; the peasattsegies are
normally based not on collective action (say atjoefusal to pay taxes), but on each individualhousehold
competing for favorable treatment from the interratzlauthorities. (27)

Unlike bureaucracies, which, in theory at leasindtabove the populations they govern, and operathe basis of
abstract, impersonal norms, intermediate autharitiere rooted in village life. Impersonal relatibips regulated by
abstract, written norms of conduct and procedureewess important than kinship and personal logsltor
obligations. (28) Communal officials, whether etgttby their fellow peasants, or appointed by thghéi
authorities, generally favored their own kinsmend &iends, while discriminating against "the litpeople" of the
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village, those who stood outside the kinship nekwor those whose poverty and/or lack of influeircéhe village
made them vulnerable. (29)

This inevitably created conflicts, and the commitself functioned as an "encapsulated politicaltuim which
individual households or factions competed for oarver local affairs. (30) Although this senseaofencapsulated
political life is, | believe, essential to any unstanding of peasant society, it is largely misdiogn discussions of
the peasant commune in nineteenth-century Russia.

Nineteenth-century Russia was the quintessenteda® state. At the beginning of the century, pgasaccounted
for over ninety percent of the taxable populati(81) They provided, in addition, virtually all tleash and labor
rents that supported the ruling elite, and moghefbasic services in Russia, like bridge and readir, rural mail

delivery, and troop quartering, were performed iy peasants as state obligations. (32) The Ruasmay which

John Bushnell has aptly termed "peasants in unifowas recruited on the basis of periodic leviesvtich each
commune (rural and urban), had to contribute a iBpdcnumber of recruits. (33) Other groups, likeet
townspeople, also had to provide recruits, butdherwhelming majority of soldiers came from the gadry. In

Russia, moreover, bureaucratic control, to the eedinat it existed at all, did not normally penetra the village
level; it ended at the district town, where thedaraptain (zemskii ispravnik), assisted by two sdbmtes and a
small military command of thirty-four men, admirg@std rural districts of forty to sixty thousand atiitants. (34) As
Steven Hoch puts it, "rural Russia in the firstftedlthe nineteenth century was not merely undeegoed, it was
largely ungoverned." (35)

In the Russian peasant state, the intermediateatiéls, who carried out virtually all tasks of Elgovernance, were
peasants, elected and paid by their communities.cBmmune itself, the basic social and institutidreemework

within which the intermediate authorities operatearied considerably in its composition. For stagasants, the
volost' (subdistrict), consisting of a group oflages, was the basic unit. Volost' authoritiesctelé by the

communes within the volost', were formally unde kand captain's authority. (36)

Seigniorial peasants, however, were under the fojumigdiction of their seigniors, although, in masses, it was
indeed a purely formal jurisdiction; the majoritiy Russian nobles were absentee landlords, manyhofrwrarely
visited their properties. Information for the prowé of Saratov, for example, in the 1830s revdas more than
two-thirds of the serfs there had absentee landldB¥7) Many absentee seigniors employed estatageas, but in
most cases, the managers were expected to wotkyjaiith the communal authorities. (38)

The estate itself was usually the unit of commuwrghnization for seigniorial peasants, even ihdlided a dozen
or more villages; indeed, communal officials offenctioned as the estate administration. (39) Otfagiants also
existed; on large estates, for example, each @ltagght have its own commune, which functioned imith larger,

central commune. (40)

The personnel in communal governments varied from estate to the next, but most had a headman ig&urm
clerk (zemskii), and one or more selectmen (vybeynyrhere were also minor posts, including guawiltage
constables, and messengers.

The headman was the communal leader and "executlecheard peasant complaints and requests, judigpedtes,
and punished offenses. While in theory his decsiarere subject to the approval of the communal rakse
(mirskoi skhod), in practice, there were often f@vecks on his power other than his short term fide{one to two
years). One reason for this is that large commuasakmblies, in which all households in the commwees
represented, were rare; more typical were meetgghich only the selectmen (vybornye) or eldetarghiny) of
the commune were present. (41) In some cases,vegilyto- do and middle households were represeatethe
assemblies, while the poorer peasants were notifpedo attend. (42) Even large assemblies thaheory at least,
represented the majority of households were oftanidated by the "yellers and screamers" (gorlamikiuny), rich
peasants who intimidated the assembly and ofteftedhihe tax burdens onto the poorer peasants.48i€s and
divisions within the commune were inevitable, thé intensity generated by conflict seems to haviedaccording
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to the degree of seigniorial control, on the onedhand economic differentiation within the commume the other.
The tighter the seigniorial control, the less roeristed for full expression of communal confliconversely,
conflicts flourished where seigniorial control wageak, especially when there existed significantpproy
differences between households.

Advertisement

The relative weight of these factors depended larga whether the serf estate was organized onb#ss of
quitrent (obrok), or labor services (barshchindy)(Seigniorial control was generally stricter @bdr service
estates, where estate managers had to supervise@rabstrate work on the demesne economy. Thidrestjtheir
frequent intervention in many areas of village:lii@usehold formation, labor discipline, and caréwestock. (45)
Landlords with labor service estates also constyqusrsued policies aimed at restricting econoniffecentiation.
(46) At the same time, the desire of the ownerpiinaize peasant labor inputs on the demesne |gdactice to the
attempt to "capture" as much as possible of theséloold's labor capacity during the agriculturalssea This left
most labor service households with little chancelégelop or expand their market production, and thith few
opportunities for capital accumulation. Instead, see a "remarkably egalitarian distribution of wiealthat
probably muted many conflicts within communes diplaservice estates. (47)

Seigniorial authority was weaker, however, on @utrestates, where there was no demesne econontiexetbre

less need for the manager or owner to activelynetee in village life. Indeed, the seignior and imanager (if he
employed one) often had to concede considerabtmanty to obrok peasants, allowing them to leaveetate for

long periods in order to earn money. (48) Econodifterentiation was also, in many cases, more acedron

quitrent than on labor service estates. Many olesilites were important centers of trade or rudalstry, and had a
well-to-do stratum of serf merchants or entreprem&tho controlled commerce and industry on theteséand often

controlled communal government as well. (49)

The rest of this article deals with one such comenan an obrok estate in the early nineteenth cenfg0) It
explores the various household economies theresdahbeces of conflict between households, and tbeofas that
struggled for control of communal government. Thienary focus is on conscription, since it playedaaticularly
divisive role in the commune.

Village Social Structure in Baki

Heisi

b i
».Ggﬂrr;ll"lgrgqaﬁypr
w“

The estate of Baki lay in the trans-Volga regioa@zh'e), those densely wooded districts north east of the
great commercial center of Nizhnii Novgorod (prdsday Gorky). This region, rich in myth and folkégris
immortalized in the fictionalized chronicle of \dlje life, In the Woods (V lesakh), written by Paviel'nikov in the
1870s. (51) Baki enjoyed an excellent locationtfmYetluga river, in the southeastern corner oftkwsa province.
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The Vetluga is a navigable tributary of the Volpattrises in the Russian North, in Vologda provjritben flows
south through the eastern part of Kostroma provbefere joining the Volga below Nizhnii Novgoro®2) Baki is
only eighty miles upstream from the confluencehafse two rivers. (53)

When Countess Charlotte Lieven acquired Baki (thee of both the estate and its main village) asaatgrom
Paul 1'in 1799, the property included twelve vikagocated along the Vetluga or smaller streamdflinaed inland
through deep forests. Although the estate had y@&0,000 acres of land, less than ten percentwitisated; most
of it (130,000 acres) was forest, part of the vasbded massif that covered the entire district) (54

In 1799, the estate had a population of 2,352 raalk female peasants, living in 390 households. larénd
averaged 31 acres per household, and, in additierpeasants practiced slash-and-burn cultivatiolaiods cleared
in the forests. These clearings (kuligy) were &deds the property of the owner, who bought, smidequeathed
them; they were not part of communal arable, ancwet, therefore, subject to periodic repartitiib)

Slash-and-burn cultivation was extremely importanthe peasant economy in Baki. The regular arahikivated

by the three field system, gave yield ratios the#raged only 2.5 to 1. Slash-and-burn clearinggherother hand,
gave yields of 10 to 1 or even better over a tlyes planting. (56) This enabled villages on thmatesto be self-
sufficient in grain, despite poor soil and inadetiguartilizer. (57)

The peasants of Baki combined slash-and-burn atitim with timber cutting, the latter being the mstay of the

cash economy; the forests, in fact, provided nuoeeend varied sources of income. During the wiriter peasants
lived in the forests in make-shift dugouts or hetserging only on Sundays and religious holidaygimy this time,

they cut timber, hewing it into boards and shinglesendering it into tar and pitch. Much of théda-intensive

work connected with slash-and-burn cultivation waerefore finished before the agricultural seasegab. (58)

The timber trade in Baki was dominated by sixteeasants on the estate, who bought up timber preditsh their
neighbors, advancing money against spring deligefiéany timber dealers owned their own bargesngitheir
poorer neighbors to load and tend their cargoegeanly trips down the Vetluga and Volga to Kazaargfov, and
even Astrakhan. (59)

There was also a fair held in the village of Bakery Friday, and this also provided local peasuiitis opportunities
to earn money selling fish and baked goods to thevdts. Many women on the estate sold baked goodemiy in
Baki, but at regional fairs that were easily acii®@edy river: the fair at Lapshanga, on the Vetluwrth of Baki,
and in Uren', on the Ust'e. (60)

Fortunately, the sources permit us to explore #esant economy in more detail. In 1813, the estaigager, lvan
Kremenetskii, compiled an inventory of householdsthe village of Baki; he may have intended to Bt

households on the estate, and simply never maukydnd the main village. In any case, the docurtistst family

members of each household, their ages, their the&sholdings, sources of income other than field &rest,

economic status, and recent conscription hist@d) (

The first category, the richest households on Htate, was reserved for the two timber dealeradivn the village.
The second category contained timber dealers wiie well off, but apparently had less capital theg two in the
first category. The third category listed househldltat were on firm economic ground, even if tregked capital,
and those listed in the fourth category (lower neddouseholds) seem to have been quite similahéothird
category, but with fewer resources. In the fiftheg@ry, poor households were of two basic typessdhwith farms,
and those with no land at all.
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The inventory listed five economic categories:

1. well-to-do (zazhitochnoe) 2 household2%)

2. industrious (ispravnoe) 10 household8%)

3. middle (posredstvennoe) 46 household@g%i
4. lower middle (nebogatoe) 29 househol@3%)
5. poor (bednoe) 34 housdho(27%)
Total 12households (97%)

In addition, the inventory included four other hehslds, but without sufficient information to platteem in one of
the categories listed above.

The well-to-do households, although rich in comgami to their neighbors, hardly compared with tlehest serf
entrepreneurs in Russia, some of whom had fortoheser a hundred thousand rubles. (62) Andreiaokids for

example (the richest peasant in Baki), was salthte capital of fifty thousand rubles, and reputesthployed over
two hundred peasants from the estate. (63) Accgrgitthe inventory of 1813, however, he had an ahimeome of
only fifteen hundred rubles. (64) Assuming that slwairces refer to assignat (paper) rubles (a lbgssumption,
since the peasants paid all their taxes and reréssignats), an income of 1500 rubles would cdrteeonly 108
pounds sterling. (65) It is quite possible, howevbat Osokin, as well as others on the list, aehbely under-
reported their incomes.

Andreian Osokin might well have served as a modePatap Maksimych, the patriarchal hero of Metrik novel.

In 1813, he was a sixty-one year old widower, thadchof a large household of eight, including hisser sister, his
two sons, plus their wives and children. Like Patgksimych, he was an Old Believer. (66) Andreiad &is sons
dealt in timber and bast mats, which they boughfram local peasants and transported downstreaihe&in own

barges to towns on the lower Volga. (67) The farhay five storehouses and two grist mills. (68)

Vasili Dmitriev Voronin was the only other well-tie peasant in the village of Baki. An Old Believée Osokin,
he was fifty-four years old in 1813, and lived witis wife and three children. Voronin dealt in tienkand bast mats,
which, according to the the Household List of 18i®ught in a thousand to fifteen hundred rublesypar. (69)

The ten "industrious" households seem to have Esnwealthy versions of the two well-to-do houddsoAll
dealt in long distance trade in timber or otherdgmanany were Old Believers. Incomes in this groammed from
five hundred to a thousand rubles per year. MikRatirov was a typical example. He and his wifehliottheir mid
twenties, were Old Believers. They had two smalldcan. Petrov apparently had a yearly income ¢fi@usand
rubles, which he earned by buying up "differentdmb and transporting them downriver for sale. (70)
Advertisement

While the well-to-do and industrious households htte direct participation in farming, the middend "lower
middle" peasants, who made up 60 percent of the Bakseholds, maintained a very different kind ocbreomy.
Almost all of them (73 of 76) worked their own fagnThe village of Baki was not, as a whole, seffisient in
grain, although some middle peasants may have peada market surplus. Livestock inventories fos trioup, for
example, averaged only 1-2 horses, 2-3 cows, atwkap. (71)

This was not, however, their only source of incomneleed, for middle and lower middle households, shlient
characteristic was a diverse household economyctirabined subsistence farming, forest exploitataor at least
one additional occupation. For the middle peasdintgas usually a craft or petty trade, while thajomity of lower

middle peasants hired out for wages, supplyingef@mple, most of the barge workers.

Such a diversified economy required an adequatplgud household labor, and the middle householdsewon
average, the largest in the village. The villageamstood at 5.02 members, while middle familiesrayed 5.6
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members. More important, perhaps, was the depegdatio, the ratio of workers to dependents in adshold.
(72) This ratio was highly favorable in middle hebslds, averaging 1 (2.8 workers to 2.8 dependefm3)

While the sources do not always give detailed kteals of the division of labor in each househo#deld in the
inventory, there is evidence to suggest that a dieésion of labor often existed within the hous&chbetween those
who farmed and those with off-farm occupations. & dkr example, the household of the widower Ivaorit'ev,
who lived with his two grown sons and their fansliédvan was a horse dealer, buying horses in Viaticaselling
them around Baki. This brought in 200 rubles paryhich he supplemented with another hundredesafrom
fishing; his two sons and their wives did the famork. (74)

Another middle peasant, Fedor Makarov, hired ow harge worker in the summer, while his marrieq, sge 28,
worked the farm. The women in the household broughtoney selling baked goods at the local fairs) (Makarov
was atypical in one way; it was rare for middle g@@ds to hire out as wage workers. More typicalewmstty
tradesmen like Semen Leont'ev, whose linseed edgbrought in an extra hundred rubles per yeadadition to
the income he and his son derived from farm anesfo(76)

The sources do not permit a reliable analysis afskbold incomes for these two groups, but therestienates of
some income sources. While agriculture was geamggly to subsistence, timber cutting might brimgrom 100 to
130 rubles per year. (77) Women could earn betws@nand 100 rubles a year selling baked goods. (78)
Unfortunately, there are no estimates on wagesddor barge work, but if a middle or lower midtleusehold had
cash income from both timber cutting and the séleaied goods, it could have earned at least 1B@ser year,
plus the natural income from farming. The evidernbeyrefore, suggests that a middle or lower migdlasant in
Baki enjoyed a reasonably stable economic posittmuntess Lieven, moreover, was a mild estate owherkept
her quitrents relatively low. Obrok was set at gmsignat rubles per male soul in 1800. (79) It iaethalmost
unchanged until the early 1830s, when it was irsgddo fifteen rubles per male. (80) Since the evaltipaper
rubles fell in this period, quitrents in Baki (carted into silver rubles) actually declined, fror8 per male soul in
1800, to only 4.1 in 1835. (81)

There were, of course, other obligations that lodoet rendered in cash, mainly the head tax, anduscommunal
taxes for expenses like the salaries paid to conatnefficials. In 1812, for example, the entire cooma had cash
obligations that totaled 45,331 paper rubles. [@&se obligations were distributed among two thodsaale souls
living in over six hundred households on the esf@®untess Lieven had purchased peasants and daljoiging
Baki, greatly increasing the total population of #state). (83)

There is no breakdown of how much each househaty pa we have no way of knowing the exact distiiny but

if we estimate that the commune assessed each Hwdsaccording to the number of taxable male soals,
household with three males would have paid aboutb8s. A household with a cash income of 150esitgiould
have paid this with little difficulty.

At the same time, however, it is clear that incdimemost households (excluding the timber dealdep)ended
directly on their labor capacity, which had to lbéfisient for working the farm, doing forest work the winter, and
for pursuing a third occupation as well. The inweigs of middle and lower middle peasants sugddttouseholds
needed at least two, and probably three workingaatydts (age 17-60). A typical example was the bBhokl of
lakov Sabelev, a lower middle peasant. Sabelevfs and seventeen-year-old son worked the farm,emaikov
himself hired out as a barge worker. (84) This kofdhousehold might normally manage quite well, luats
vulnerable if it lost a worker (male or female)nps it might then become impossible to maintain ébenomic
diversity that assured it of a sufficient incomelo&k at the poor households in Baki suggests @msequences of
inadequate household labor.

The poor accounted for more than a fourth of theskbolds in Baki. Although the peasants in thisigrimcluded
both the "working poor" and the completely des@tunost shared several characteristics that set gpart from
their more prosperous neighbors. Take, for exanmpksize of their households. Poor households dradyverage,
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only 3.6 members, while the mean household had; $@2dependency ratio was also unfavorable, witly one
worker for every 1.8 dependents. This low laboracdy seems to have precluded, in most cases, itite df
economic diversity noted for the middle stratum.lyOa third of the poor households (11 of 34) mamtd a
combination of farm, forest, and off-farm occupaspwhile nearly half of them (15 of 34) had novgiand at all.

Lack of economic diversity was a second charadterislmost all the poor households earned monegfirfarm

occupations, but in most cases (19 of 34), it weartonly livelihood. Also, most of their off-farrjobs were
relatively menial; none of the poor, for examplieed out as barge workers. Most worked as agricallfaborers on
their neighbors' farms, or worked as domesticgHerricher peasants. None of the poor lived salelgharity, but
six families supplemented their incomes by beggibgvas, after all, one way to utilize small chigdr in an
economically pinched family. Pavel Stepanov andwife Maria, for example, had four small childregea 2 to 11,
the family was too poor to work their farm, and disgred hands. Cash income came from Pavel's j@bgugrd at
one of the village grain mills, plus the alms betjgg his wife and children. (85)

If, as seems clear from the inventory, the oddifeffor peasants in Baki depended directly on rteiiting a large
household, why were there so many small, and vabierfamilies in Baki? Large households were, afteitypical
in large areas of the serf countryside. In his wtoflPetrovskoe, for example, a large barshchiaba{l service)
estate in the central black soil region (Tambovvpree), Steven Hoch found that the "multiple famitiiree
generation household" was the primary domestic typehe estate he studied. (86) This type of hoalgetvas
typical throughout the central black soil provincesere the average household numbered 10.2 membéhe
middle of the nineteenth century. (87)

Although such households should have worked weBaki, they were, in fact, quite rare. Taking asibariteria a
minimum of four adult workers (two married brotheos a married couple and their married sons, aressimilar
combination), we find that only 14 of 125 houselsold Baki (11%) qualified. Predictably, nearly @éli3 of 14)
belonged to middle or well-to-do peasants.

Baki was not atypical of the non-black soil regiarere households were, on average, much smablerithareas
like the central agrarian region. In 1858, the agerhousehold in the non-black soil center had sedgn members,
compared to ten in the central agrarian region) @ds may reflect the predominance of obrok estatehere
peasant households generally enjoyed more econaatmnomy and less regimentation. While this mayehav
enabled young couples to set up their own housshoée from their parents' control, it also madenthin many
cases, painfully vulnerable to the loss of a wark&mnscription, therefore, which posed preciseét threat, was a
major issue in the Baki commune.

Conscription as a Source of Communal Conflict

Next to death, conscription was probably the woadamity to threaten the peasant and his familyitdy service
was for 25 years, and we need not dwell on itsgpiivis and hazards, which others have describeetail. (89)
What concerns us here is the impact of conscrigiiothe peasant household.

Conscription deprived the household of a male woitkdnis physical prime. This was almost alway®&aais loss,
and, if the recruit was the only male in his famitlye latter faced poverty and ruin. The househitt to an

allotment of land, for example, depended on itsifataxable males in the family. (90) The commuak ho

obligation to give land to a household with no nsakend even took back allotments once a male wascapted. In
1812, for example, the commune took back the akotnield by the conscript Ivan Leont'ev, leaving Wife and
three young daughters with no land. The estate gaarasked the commune to reconsider, but theyedfegreeing
only to give the stricken family some hay. (91)

Conscription, then, was a disaster to those itiedcand many estate owners tried to establistegtoes for recruit
selection aimed at softening its impact, or attleasuring equitable distribution of its burden®2)( Countess
Lieven's directives on recruit selection were tgpicf those issued by many large estate owners.o8tered her
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commune to call an assembly every September tatseligible families, which would then draw lots determine
their place on the conscription list. Drunks anldestsocial undesireables were put at the top ofishe(93) Like
many other seigniors, Lieven also tried to spaeestimaller households, which were likely to suftgal ruin if the
only adult male were taken. She forbade the Bakirnane to conscript from smaller households, warhiogever,
that this exemption would not apply to familiestthad split up intentionally in order to avoid reitment. (94) In
some cases, seigniorial directives regulating agpisen were quite successful, and the commune at#e to work
out recruit selection in a more or less equitabihion. (95) In many other cases, however, seighidirectives had
little influence on communal practice.96 Controlebwconscription was, in fact, a way in which intediate
authorities exercised power in a peasant stateyiteselection in Baki provides a case in point.

The Baki commune was controlled by the richest émibealers on the estate. (97) In the period 1&1®1two
factions apparently dominated. One faction, led/bgili Voronin, seems to have enjoyed the uppedHasm 1800
to 1813, although the other faction, led by Andne@sokin, also played a prominent role. From 1813819,
Osokin and his followers had the ascendancy, athpthey had to contend with a vigorous estate g@mdvan
Kremenetskii, who seems to have drawn support ftepoorer peasants.

Both Andreian Osokin and Vasili Voronin had earlgerved as headman (burmistr) of the Baki commbugethis
was not the basis of their power. Headmen enjoyedep while in office, but they generally served ghterms of
one or two years, and were reluctant to exercis@ gower too flagrantly, since they feared retaia after they
stepped down. (98) Real power belonged to the cthekquintessential middleman whose ability talread write
well enabled him to mediate between the literateppeanized world of state and seignior, on thelamal, and the
preliterate culture of his fellow villagers, on théher. Responsible for all written communicationaind from the
commune, he read and interpreted directives an@rsrélom above, while communicating information (or
disinformation) on local conditions to the highetlaorities. The clerk, in short, was an informatboker, using his
literacy to maintain control over information anchtmunication and thus increase his own power. Asaiserver
of the pre-reform countryside noted, "In that milievhere no one knows how to read and write, teegkatonsiders
himself the peasants' ruler." (99)

The clerks' power was also enhanced greatly by thegevity of tenure. In Baki, and throughout lURaissia, there
were few suitable candidates for the post. Claterefore, might remain in office for long periogsen after their
corrupt dealings had come to light. Reporting oa tommunal officials of Baki in 1836, the gendarnoéficer
Averkiev advised Prince Lieven to hang on to hisrkcleven though he had been embezzling money fl@am t
communal treasury. There was no alternative, whaterkiev, "since he writes very well ... a rarentiin these
parts." (100) Thus, while other communal officialsanged frequently, the clerk often remained, angrmore
power, clients, and wealth with every year.

Petr Ponomarev was clerk of Baki in 1800 (and plobbfor some time prior to this), and served u@8tl2, when he
was replaced under circumstances that will be dised later on. Ponomarev's father had been a haldssérf

under the previous owner, Princess Elena Dolgorakand the latter had stipulated in her will that household
serfs should be freed after her death. The Ponamawasehold (and several other household serfsg wet,

however, freed, due to a legal technicality. (101)

Although he remained a serf, Ponomarev was allsechis skills to good advantage. Not only didémwe as clerk,
he also married the daughter of Vasili Voronin, afi¢he richest timber dealers in Baki. (102) Thiter enabled
him to go into business for himself as a timbereleafter stepping down as clerk. It also enablisddther-in-law,
Vasili Voronin, to dominate communal affairs in st decade of the nineteenth century. (103)

Many peasants in Baki no doubt resented the comhaligarchy led by Voronin and his son-in-law. Lati 1817,
when neither Voronin nor Ponomarev was still in pofand both were thus vulnerable to attack), antejo the
Countess "from all the peasants" charged that wRdeomarev was clerk, he "robbed us of many thalsan
building a house for his brother costing thousaoideubles, and buying one for himself as well; amv he has
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barges, and does business with the money he stwteds." (104) They also attacked Voronin, portngyhim as
arrogant and overbearing. (105)

In the period 1800-1812, however, there were nogaimts about Voronin and his son-in-law. Many zeds may
have resented them, but there was little they cdaldsince lvan Oberuchev, the estate manager 1808 to 1813,
had apparently decided early on that it was inbleist interests to cooperate with the communal allga He even
helped strengthen their position by recommendirgrémoval of a village priest, and securing asrépacement
one who proved a clear supporter of the Voroninilfar(d06)

Oberuchev also cooperated in other ways that praeguful to Voronin and Ponomarev. In 1804, Cousiteigven
ordered Oberuchev to pick a suitable peasant td $ernSt. Petersburg as valet to her son, Khristodfven.
Oberuchev seri¥asili Ponomarev, the clerk's brother. Like his brother, Vasili thuead and write, and was thus
well-positioned to keep the clerk abreast of thevens' intentions toward the estate; as we shal\asili was also
able to influence the Lievens on his brother's Beha

During this period, there were plenty of opportiestfor the clerk to enrich himself and expand(hisd his father-
in-law's) power. The main "business" of the comnh@anghorities was assessing and collecting fronpesants the
money for rents and taxes; another major respditgiias picking recruits. The Baki estate recoddsument many
of the communal assemblies held in 1804-1805, &1@l-11815. (107) Sixty percent of the issues disedisd these
assemblies dealt with rents, taxes, or recruitmdost other issues discussed, matters pertainitactd officials or
parish churches, also dealt with communal assegsraed collections for church repairs, or bribelmtal officials.

Collections were complicated because the peashataselves often had no clear idea of what they owetthe
landlord and to the state. Communal officials dat, rapparently, stipulate the reasons why they wetkecting
money, and the peasants therefore were not alwags about what they were paying for. In JanuaBQqQl for
example, the commune levied and collected fouresibeighty kopecks from each tiaglo (assessmeny; uhe
money went for a variety of expenses, including aggk of horses, expenses of the estate managerfoand
commuting labor services owed the priests in B&Kd8) Again, in 1804, money was collected on siffedént
occasions, for a total of 14,000 rubles. One ctibbec in February, went for taxes, salaries of camal officials, the
expenses of sending recruits to Kostroma, and yp&ehorses. (109)

The individual household, then, often had no idealat it owed, let alone for what purposes. Nolyatid this
enable the clerk (who kept the accounts) to ovegehaéhe peasants, it also made it easier for hirdispense
patronage by permitting some households to eschipgether. This came out when the gendarmes officer
Averkiev, investigated the communal administratileare in 1836. In a letter to Prince Lieven, Averknoted that,

Under the present [communal] administration, na ofithe peasants knows how much money he mushpayes,
quitrents, and communal expenses. And the comnuffielals wish it thus, since they can hereby ccilenlimited
amounts from the peasants. (110)

The clerk also controlled access to forests. Casntéeven had tried to restrict the amount of wtloel peasants
could take from her forests. (111) State fores#dss guarded access to timber on adjoining appaleags, and
peasants caught poaching faced heavy fines or smpment. The peasants, however, had several dalgastimes
they simply bribed the state forester. (112) Anotpedient, however, required the cooperatiorhefdommunal
clerk. Peasants could legally purchase tickets filoenstate forester that permitted them to takgegified quantity
of wood. Apparently, a peasant would cut two oeéhtimes the specified amount, presenting to thesfer a note
from the clerk stating that the additional wood eaftom nearby estate lands. (113) This practice aygmarently
quite common, but it required the peasant to bgawd terms with the estate clerk, since the ldtéet to issue the
note. Access to timber was crucial for most houkishim Baki, and it seems likely that the clerklity to control
this access greatly enhanced his power.
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The most important source of power and patronagtherestate, however, was control of recruit selactAs we
have seen, most households in Baki were small dnthag loss of an adult male would have broughnificant
economic harm, if not impoverishment or total ruiihere were, however, ways to evade conscriptiowas legal,
for example, to purchase an exemption for two thads(assignat) rubles, and Baki peasants who cftidd it
were always ready to purchase an exemption ag eelsart. (114) One could also purchase a surrpgdtieh was
cheaper, but the surrogate had to be purchasedinvatlvance and guarded closely to prevent him ffiesing.
(115)

There were other ways, however, to avoid consaniptand recruit selection in Baki between 1800 &Bd3
suggests that specific groups were targeted, valtfilers were spared. The household inventory of 18dl8ded, as
already noted, recent conscription histories ohdamusehold. The groups hardest hit by conscriptiere, first the
poor, then the lower middle peasants. Out of 20skbalds hit by conscription, 11 were poor, 8 weoenflower
middle households, and only one was from a middiesbhold. (116) Timber dealers and their familissaped
conscription either by purchasing exemptions ooulgh personal influence; middle households were simred,
with one exception.

It is interesting that households with members @ygd as barge workers for local timber dealersigjvon the

estate also escaped conscription. In the villagBali, 32 households had members thus employednand of

them was touched. (117) It is impossible to detaarexactly how they escaped conscription, but guiely not

coincidental that a relatively large occupatiorralup that was essential to the business interésite dimber dealers
was spared. The latter, in any case, had obviotesests in protecting their workers. Skilled bargeeers, as
already noted, were crucial for the successfulsjpant of cargoes to the lower Volga. By shieldihgit workers

from conscription, timber dealers not only protelcte valuable work force, they also assured therasebi their

workers' loyalty. One barge worker did lose his smrronscription, but it may be significant that\was the only
barge worker in Baki working for a timber dealetside the estate; it is also worth noting that s also the only
middle household hit by conscription. (118)

Steven Hoch has suggested that poor households fkegeently targeted for conscription because they
(presumably) paid a smaller share of taxes andsrdren their more prosperous neighbors. (119) Tiay be
correct, but in Baki, we do not know how the taxl @ant burdens were distributed and it is quitesfie that they
were distributed as unfairly as conscription. kcakeems quite likely that, in Baki at least, tl@rpand lower-
middle households were singled out because thesedathe money to bribe, or the power to influenite
communal authorities.

In any case, the recruitment issue heated up wem Kremenetskii replaced Obruchev as estate maimad813.
Oberuchev had run afoul of the communal authoriined812, and this had set the stage for his dsahithe
following year. Oberuchev had cooperated with themunal authorities, but he had apparently decatesbme
point that the timber dealers, or at least Vorohiaw] too much power, and he had tried to curtailtimfluence by
withholding passports from those wishing to hir¢ asi barge workers. (120) This brought a proteshfthe timber
dealers, in the form of a petition sent to Countdssen. (121)

At the same time the clerk, Ponomarev, either ressigor was dismissed by the commune. The ostenshbon,
recorded in the estate journal, was the commupé&isal to give him a raise. (122) It seems morelyikhowever,
that his brother in St. Petersburg had warned hih €ountess Lieven had sent her cousin, Knorong surprise
inspection. Whatever the circumstances, Ponomaesvne longer communal clerk, and was conveniemibyd'on

business" when Knorring arrived in Baki in March.

Countess Lieven had apparently grown suspiciouseofestate manager after receiving the timber d&gletition
(which she readily granted). If so, then Knorringgport would have confirmed her suspicions. Estaterds were
in disarray, the grain storehouse had been pilfesgtl Oberuchev had opened a tavern in Baki withosit
employer's permission. These circumstances brdughinmediate dismissal. (123)
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The new estate manager took a more rigorous apprmahbis duties than his predecessor. lvan Krens&idtad
held a number of responsible positions in stat®icer culminating in the post of private secrettwyGeneral
Barclay de Tolly, Minister of War from 1810 to 181224) Barclay had commanded the First Army atBhtle of
Borodino (Sept. 1812), but then (in an episode nfadeus by Tolstoy in War and Peace) fell tempérarut of
favor with Tsar Alexander I, and resigned his comchg125) The fall from favor was temporary, butemtBarclay
went to Germany in 1813 as Commander of the ThinahyA he no longer employed Kremenetskii as his &eiv
Secretary. (126) Whatever the reasons for thismereetskii was probably glad to find employment wikie
Lievens, even though it meant managing an estaeg@mote corner of European Russia.

Meanwhile, power relations in the commune had chdnthe new clerk, Petr Kozmin, was the nephewnottzer
powerful timber dealer, Kalina Antonov, who hadnferly served as headman, and was now an eldesi{gia).
Antonov was also a kinsman of Andreian Osokin,wealthiest timber dealer on the estate. (127) Waatdknow
whether there was sharp rivalry between Osokin\&mnin, who had dominated the commune until 1&18,the
fact that his son-in-law, Ponomarev, was no lorerk must have greatly diminished his power.

Unlike his predecessor, the new estate manageralidlign himself with the communal oligarchy; d¢retcontrary,
he maintained a strict supervision over the newkcland began preparations for a "reform” of comatun
government. Early on, Kremenetskii realized thatu# selection was the most divisive and corrupfiorce in the
commune. In 1814, for example, he wrote to his eygalin St, Petersburg that:

Countess, it is impossible to elaborate on thedrars custom that | am trying to uproot [recrulesgon].... With
conscription, the family is robbed of its last davhile] the wife and children are deprived of thelyothing they
possess [husband and father]. [Yet] in many peashearts [there] is neither a conscience nor fglae of] God.
(128)

As the estate manager added in a later report |18d&uit selection had fallen hardest on smalbrgfamilies: "I
found that they [communal officials] not only coripted the father, but after him the son, leavintyavidows and
small children, while large families continue toogper.” (129) Kremenetskii also found that peasagitsted to
former communal officials had been spared, thus feeling the sorrow that must come to those whatrpart with
their own sons as they prepare them for the Tailitary] service and piteously give their last ney for their
journey [to the induction center]." (130)

In order to eliminate the favoritism and divisiveegenerated during recruit selection, the estateager suggested
a new plan, aimed at ensuring that no peasant fhenestate would be conscripted. According to pés (which
Countess Lieven approved), each household wouldssessed a conscription fee that varied accordinte
household's wealth. Money collected annually frdmns assessment (the amount would naturally depenthe
number of recruits called for) would go to purchasemption certificates in lieu of conscripts. Thisuld be
expensive, but there would be no households ruineéchpoverished by loss of male workers to the arfh$1)

The levy for 1817 was quite heavy, obligating tbencnune to supply thirty two recruits; this mearnsirgy a total of
sixty four thousand ruble assignats. Kremenetshiss step was to call a communal assembly tossskeuseholds
that had escaped in the past because of influenkmship with influential peasants. Although itnst clear how
much influence the estate manager exerted in thesaments, the evidence suggests that the commssahbly
used the assessment process as a way of setttingcoies with their more prosperous neighbors, ithr fermer

communal officials. Eight peasants were assessedhwousand rubles each, another twenty paid a #malisach,
and eight more paid five hundred each. At the ogimer of the scale, seventy-one households pajdriifiles or less.
(132)

The sources carefully pass over the actual deliloer@that accompanied these assessments, buntistyhave been
rancorous, especially for Vasili Voronin, who hadyorecently dominated communal affairs, and hathat served
on the recruit selection committee. (133) The asdgraingled out Voronin for a high assessment;iaflit, it
assessed him only seven hundred rubles, but théedaah extra three hundred because, as the reyoitt fthis
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same Vasili Voronin, with capital of twenty fivedhsand, was at one time our headman (burmistr),[dueh]
conscripted from small households while sparingdws." (134) It must have been doubly humilating ¥@ronin
that the commune levied no assessment at all omefard Osokin, even though he was, by all accouhésrichest
peasant on the estate. The peasants, howeveraatimg out of prudent self-interest; Osokin andKilsmen now
had the whip hand, while Voronin's faction was aurtgl therefore fair game for settling old scores.

If Voronin had good reason to resent the new estateager, the communal "oligarchy" as a whole faatigeason
to fear the long term implications of his recrussassment plan, which was, in effect, a progregaivéhat "soaked
the rich." The plan also undercut the power of camat officials, depriving them of what had long beepotent
source of patronage. Henceforth, peasants on thteaseed no longer curry favor with communal @dfic in order
to avoid conscription; instead, they could looki@menetskii, whose continued presence was estamtiaep his
plan going.

Whatever their fears and resentments, however gtirdbalers, as well as communal officials, trieédppear aloof
from the gathering conflict between Vasili Voronamd the estate manager, lvan Kremenetskii. Tharaome, in
fact, saw the conflict as a power struggle betweéeronin and his son-in-law, Ponomarev, on the oaedh and
Kremenetskii, on the other. In 1817, a report tou@ess Lieven "from all the peasants” listed thierafes
committed by Voronin, then added that:

He, Vasili Voronin, did all this only because he diot want to be under Ivan Pavlovich [Kremenejskiit wanted
[instead] to be in charge himself, in order to mejand ruin the weak, which he had done withoutaég prior to
[the arrival of] lvan Pavlovich, and especially whgis son-in-law Peer Ponomarev was clerk. [Itatidse] (135)

Later, after he had lost out in the power struggld VVoronin and Ponomarev, Kremenetskii himselfulebwrite
bitterly to Countess Lieven that he had been tle&imi of Voronin's intrigues. (136) These "intrigliggrobably
began in late 1816 when Vasili Ponomarev, valé@dant Lieven in St. Petersburg, and brother offthmer clerk,
visited his mother and brothers in Baki. Assessmidat purchasing exemption certificates had alrebdgn
completed. According to Kremenetskii, the valet liginanded that his travel expenses back to Strdbeitg be
paid from the communal treasury "as in previousryemder the former estate manager." He also, dowpto
Kremenetskii, demanded that his brothers be fremd finy conscription obligation. (137) Kremenetsipparently
refused, and later believed that it was these ad$ubat triggered the "plot" hatched by the Vorofsiction. But this
was only in hindsight, after his enemies had conteobthe shadows.

The importunate valet, Vasili Ponomarev, left Bakreturn to St. Petersburg in late 1816 or ea8li/71 and stopped
off in Kostroma during his journey. While there, lobtained a letter from Olga Zakharova, apparemtly
noblewoman living there, addressed to CountesselnieWhe letter, apparently intended as “evidenoeframe
Kremenetskii, in fact proved nothing; it simply t&tad that Olga Zakharova had received twenty twadheoh rubles.
(138) When he returned to St. Petersburg, the gale¢ the letter to Countess Lieven as "proof" Hra@menetskii
had swindled his brother, but the Countess seerhave paid no attention to it.

The Lievens did take seriously, however, the \&lietiuendos suggesting that Kremenetskii had braedfficial.
In a letter to his mother in Baki, the valet delsed his conversation with the Countess:

| thought the Countess would be angry at me, oldse®, but instead she began to speak tenderlyeoéstate ...
and | said, "Your Highness, | have received anrinjas has my brother." And then | told her whatat heard,
while in Baki, that Kremenetskii had bribed an ciffil.... (139)

Soon after the valet's return to St. PetersburgijlM&oronin also left Baki, without permission tife estate manager
or the communal authorities. He appeared in SerBetirg, where, in a personal audience with Cosriteeven, he
accused the estate manager of extorting money ffiambeating and imprisoning him, and finally baagtthat he
would "take everything but the shirt off his [Voiinls] back” (la tebia dovedu do poslednego kafta(ijO)
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Meanwhile, back in Baki, Voronin's son-in-law, thermer clerk Petr Ponomarev (brother of the valepan
deluging the Countess with letters accusing thateshanager of swindling him, beating his wife, &ythg to turn
the peasants against him and his kinsmen. (1419rRarev also accused Kremenetskii of "tyranny” (istg0). The
estate manager had [he claimed] so intimidateelithers of the commune, that communal decisionsapéared to
be the result of legitimate deliberations werereality, simply rubber stamps of the manager'stiatyi will. In
addition, continued Ponomarev, the manager had gonfar as to enlist the support of many pooressaets by
forcing the richer households to pay the taxesabrdk of families with only one male. (142)

The new faction in power, namely Andreian Osokid &ais kinsman, the clerk Petr Kozmin, clearly hadbaad in
inciting Ponomarev against the estate manager. Bstikin and Kozmin had spread rumors that the eestainager
had refused to issue Ponomarev a passport to tersig cargoes to the lower Volga; they also sgridse rumor
that the estate manager was planning to arrestriRamey and have him tried in district court. (143)

Neither allegation seems to have been true, bytwleee among the many accusations leveled at tiaéeamanager
by Ponomarev in his letters to the Countess. Fad#d growing complaints against the estate managed, not

knowing what or whom to believe, the Countess sanofficial, Aleksandr Gove, to investigate. At theme time,

she sent a letter to Kremenetskii that she ordei@do read to the communal assembly. The lettenegthe estate
manager not to punish Voronin or Ponomarev, bitterato let Gove conduct his investigation. She alamed the

peasants to remain obedient to the estate managié the investigation proceeded, but the lettenveys a

suspicion and lack of confidence in her estate manaegardless of his guilt or innocence, he myér enjoyed an
authority backed by the seignior's trust. (144)

Gove, moreover, seems to have arrived on the eptattisposed to believe the estate manager guaittgt, he
conducted his investigation in that spirit. In #rel, however, he concluded that all accusationisstgéremenetskii
were false, and conceded that the latter had inrfeintained the estate in good order. (145) Atdame time,
however, it must have been clear that the estateagea could no longer run things effectively; iryaase, he
encouraged the estate manager to resign, and Keggk@rdid indeed leave the Countess' service.)(146

Conclusion

Conscription was a divisive issue in Baki, and doenmune's response to this obligation may offeresdasic
insights into communal behavior in a peasant stetere is little evidence, for example, that a "ala@conomy"
operated in Baki; the peasants, or at least thdse dominated the commune, apparently made no attémnp
distribute the conscription burden equally amoridiatiseholds. Instead, it conscripted primarilyrfremall, poor
households, despite the disastrous consequencesdohouseholds. Middle households, which wegelaand less
vulnerable, were left almost untouched. Some maye haurchased exemption certificates, but many ether
according to the estate manager lvan Kremenetsii,been spared because they were kinsmen of faonanunal
officials. There is also convincing evidence thany avoided conscription because they worked fertiimber
dealers. The Baki commune, in short, made no atteitrgn equitable distribution of cription burdend there is no
reason to assume that rents and taxes were digtlilzuny more equitably. There is no evidence hétheo"moral
solidarity" that James Scott discovered in theagédls of Southeast Asia. (147)

It is also interesting that notions of a moral emoR, to the degree that it existed at all, camefroh the peasants,
but from estate owners or their managers. Takegkample, the response of the famous General, Atsler
Suvorov, to a petition from his obrok commune im#&e province. The petition claimed that the peasardre
unable to purchase recruit surrogates because ¢hedt had been poor. They therefore asked pewnigsi
conscript a poor, landless peasant (bobyl") whedliwn the village but paid no taxes. Suvorov resigonby ordering
the commune to find the landless peasant a wifé tarset him up with an allotment of land, a houselow, and
cattle. If all this were not done by Christmas, &ov threatened to marry the bobyl' to a rich petsalaughter.
(148)
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Baki, then, was not an isolated case. In a peastate, where the fate of the individual (and hisdehold) was
largely in the hands of intermediate authorities, @an hardly blame the peasant for using any maeaitable to
influence the authorities on his behalf. In pragticowever, this meant that obligations like coipsion were often
shifted to the poor and powerless of the villagesTas little in common with notions of moral eoary, but it was,
nevertheless, an adaptive strategy for coping wiitiblems that the peasant faced in his strugglexgstence in a
peasant state.
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